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Notice is given that an ordinary meeting of the Saxton Field Committee will be held on:

Date: Tuesday 11 August 2020
Time: 9.30am
Meeting Room: Saxton Netball Pavilion
Venue: Stoke

Nelson

Saxton Field Committee

AGENDA

MEMBERSHIP

Independent Chair
Derek Shaw

Tasman District Council
Cr Trevor Tuffnell
Cr Kit Maling

Nelson City Council
Cr Judene Edgar
Cr Tim Skinner

(Quorum 3 members)

Contact Telephone: 03 543 8578
Email: tara.fifield@tasman.govt.nz
Website: www.tasman.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted.
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Tasman District Council Saxton Field Committee Agenda — 11 August 2020

AGENDA

1 OPENING, WELCOME

2 APOLOGIES AND LEAVE OF ABSENCE

Recommendation
That apologies be accepted.

3 PUBLIC FORUM
4 DECLARATIONS OF INTEREST
5 LATE ITEMS

6 CONFIRMATION OF MINUTES

That the minutes of the Saxton Field Committee meeting held on Tuesday, 21 Feburary
2020, be confirmed as a true and correct record of the meeting.

7 PRESENTATIONS

7.1 Jane de Feu PreSentation ...........oouuiiiiiiiieee e e e e et e e e e e e e e er e e e e e e aaene 5

8 REPORTS
8.1 Saxton Field ACtiVIty REPOI........oouiiiiii e e e enanns 7
8.2 Saxton Field Market Research and Draft Marketing Strategy.............cccccvvveennns 13
8.3 Proposed Saxton Field Capital Works Programme for Consultation through Long
Term Plans 2021-2031 .....uuuuuuuuuuuiiunuuinninnneineneteesesessaneeeeeeeeeeaeeeeeeesebeeeeenennennenenne 53
9 CONFIDENTIAL SESSION
Nil
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7 PRESENTATIONS

7.1 JANE DE FEU PRESENTATION

Report To:
Meeting Date:
Report Author:

Report Number:

Saxton Field Committee
11 August 2020
Tara Fifield, Executive Assistant

RSFC20-08-1

Decision Required

PRESENTATION

Jane de Feu will talk to the Committee on two future sporting events which will be held at Saxton

Field.

Appendices
Nil

Agenda
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8 REPORTS

8.3 SAXTON FIELD ACTIVITY REPORT

Information Only - No Decision Required

Report To: Saxton Field Committee
Meeting Date: 11 August 2020
Report Author: Richard Hollier, Reserves and Facilities Manager and Andrew Petheram,

Property Parks and Facilities Asset Manager

Report Number: RSFC20-08-2

1 Summary

1.1 This report updates the Committee on the completed Saxton Field projects for 2019/20 and
proposed works for 2020/21. It also updates the Committee on the Saxton Field Reserve
Management Plan progress.

2 Draft Resolution

That the Saxton Field Committee receives the Saxton Field Activity Report RSFC20-08-2.

Agenda Page 7
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3 Purpose of the Report

3.1 The purpose of this report is to provide you with an update on the following projects:
3.1.1 the Champion Drive/Saxton Field link road;
3.1.2  junior mountain bike track;

3.1.3  shade sails;

3.1.4  velodrome lighting;

3.1.5 athletics track resurfacing;

3.1.6  Harakeke Green sportsground design;
3.1.7  Saxton Oval cricket block renewal;
3.1.8  other minor capital projects;

3.1.9 reserve management plan review;
3.1.10 marketing; and

3.1.11 naming of road through Saxton Field.

4 Capital Projects 2019/2020 Update

Champion Drive/Saxton Field link road and car park design — Stage 2

4.1 Design for stage 2 of the roadway link and car park from Champion Drive to Saxton Field
began in July 2019. Construction of the project is covered in the 2020/21 update below.

Junior Mountain Bike track development

4.2 A Junior Grade 2 mountain bike track was completed along the true left bank of Saxton
Creek, north of the velodrome. The final cost was within the $30,000 budget.

Athletics Track Resurfacing

4.3 A new Spurtan BV polyurethane athletics track was completed in November 2019. Survey
and IAAF certification has been awarded. The final installation cost was $898,000, which
was $1,000 below the budget.

Shade sails

4.4 Shade sails, sponsored by Nelson Shade Solutions, will be erected in early August. The
poles were installed some time ago but the sail installation was awaiting resource availability
by the supplier.

Velodrome lighting

4.5 Velodrome lights were installed early September 2019 funded from the Nelson City Council’s
Annual Plan. The lights are operational and details are being worked out with the clubs on a
basis for recovering the running costs.

Agenda Page 8
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5 Capital Projects 2020/21 Update

Champion Drive/Saxton Field Link Road — Stage 2

5.1 The second stage of the car parking and roadway link from Champion Drive to Saxton Field
is underway. Design has been completed and the preferred contractor, Fulton Hogan, is
working with the Nelson City Capital Projects team on a negotiated contract price to begin
work in December 2020. The construction budget is $1.55 m. Staff are reviewing the project
scope in order to keep within the project budget.

5.2 Fulton Hogan was the successful tenderer for stage 1.
Harakeke Green Sportsground Design — Stage 1 Drainage & Irrigation Design

5.3 Design for one clay cricket block, one artificial block and four winter sports fields on
Harakeke Green is underway. Work to the value of $10,000 has been carried over from the
previous financial year. Construction is scheduled for 2024/25.

Tree planting — Champion Green

5.4 Perimeter tree planting on Champion Green is expected to be undertaken in early
September. Selected species will be broadleaf deciduous chosen to reflect the woodlands
theme expressed in the 2008 Saxton Field Reserve Management Plan.

Saxton Oval Cricket Block Renewal

5.5 Work was completed in May following Covid-19. The existing Waikare/Kakanui clay was
replaced with Kakanui clay and constructed to NZ Cricket specifications. The outfield is
scheduled for renewal in 2021/22.

6 Operational Activity

Memorial Tree Planting

6.1 Memorial native tree planting funded by Marsden House Funeral Home is continuing along
the banks of Saxton Creek.

7 Reserve Management Plan Review Update

7.1 Rob Greenaway has finished the latest draft of the Saxton Field Reserve Management Plan
(SFRMP). The Nelson City Council Senior Leadership Team has requested that the
document is sent for legal review. It is also desirable for staff to have a greater opportunity
to review the document prior to the Committee considering it. Therefore, we have not been
able to bring the SFRMP to this meeting for your consideration. We will need to schedule
another Committee meeting once the document has received its legal and staff reviews to
enable you to consider the document prior to its release for public consultation.

8 Marketing

8.1 A Saxton Field Market Research and draft Marketing Strategy is the subject of a separate
report on this agenda.
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9 Naming of road through Saxton Field

9.1 The Committee Chair has received a request that the main road through the Saxton Field
complex from the Saxton Road entrance to Salisbury Rd be named in honour of Kerry
Marshall (the road is currently referred to as Saxton Drive) — refer Attachment 1. Council
staff will prepare a report to a future meeting of the Committee on the policy used to
consider such requests.

10 Sport House

10.1 Staff will provide the Committee with a confidential verbal update on Sport House.

11 Bay Dreams Festival

11.1 Axel de Maupeou, Nelson City Council Team Leader Events, will provide the Committee with
a verbal update on Bay Dreams.

12 Attachments

1.0 Letter from Nick Smith re Kerry Marshall Memorial 11
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1

Nelson City Council

te kaunihera o whakato

N
Asgtasman ;o4oi'o Aorere

31 July 2020

Derek Shaw
Chair Saxton Field Committee
Via Tasman District Council

Dear Chair and Saxton field Committee

We write to propose that the main road through the Saxton Field complex from the Saxton Road entrance
to Salisbury Rd to be named in honour of Kerry Marshall.

Kerry was an outstanding Mayor of Richmond for three years, Tasman for nine years and Nelson for three
years. As well as contributing nationally as President of Local Government NZ, Chair of the NZ Conservation
Authority, Chair of the New Zealand Visitor Information Network, a member of the New Zealand
Geographic Board, a trustee of the Cawthron Institute of Science and Technology, chair of the New Zealand
World of Wearable Art Development Trust and chair of the Tasman Environmental Trust.

Kerry’s passing in March was difficult for family and the community in that the Covid-19 emergency
prevented an appropriate funeral or service of remembrance.

The proposal to name the main road through the Saxton Field complex as Kerry Marshall Drive would help
with the current roading being unnamed, causing practical difficulties and when using Google Maps.
Having a name would help people find locations of the variety of venues on and around this road. There
have been a number of enquiries of people over the past years and the only title we have heard used for
the road is the Main Road through Saxton Field.

We recognise there are many people who have contributed to the amazing development of the Saxton
Field sporting complex. There were dozens of meetings through the 1990s and 2000s where Kerry as
Mayor led major decisions on land purchases and facilities investments. The years in which Kerry served as
Mayor of Richmond, Tasman and Nelson were critical years of development for this facility. The cricket
pavilion was one of several facilities that Kerry Marshall played a key role in championing. This stretch of
road links Nelson City with Tasman District and is an appropriate symbol to a career that he served with
both.

Kerry spent his last years at the Ernest Rutherford Rest home and regularly went for walks through
Saxtons, taking great pride in his role in developing these facilities. This personal connection adds weight
to it being an appropriate place for a memorial to this great civic leader.

Agenda Page 11
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We believe there will need to be consultation to advance this proposal and would be happy to assist in
whatever way was appropriate and discuss further. This proposal has been informally raised with
Archdeacon Emeritus Harvey Ruru but there would also need to be formal consultation with local iwi. We
believe there would be community support for Kerry’s contribution to the Nelson Tasman region being
recognised in this way and it will be a lasting memorial.

Yours sincerely

s \
VAl l V‘I
W A

A
A\

Rachel Reese

Mayor, Nelson City

Tim King Nick Smith

Mayor, Tasman District MP, Nelson

Agenda
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8.2 SAXTON FIELD MARKET RESEARCH AND DRAFT MARKETING STRATEGY
Decision Required
Report To: Saxton Field Committee
Meeting Date: 11 August 2020
Report Author: Stu Dalton, Events and Venues Adviser

Report Number: RSFC20-08-3

Summary

11

1.2

1.3

Staff have held three workshops with the Committee to develop guidance on a marketing
plan for Saxton Field.

Nelson City Council’'s Events and Venues Adviser collated the outputs, and Chris Butler from
The Marketing Studio was engaged to complete a market research survey of the current use
of Saxton Field and its facilities. This had a focus on the identified key users and their
current experience of using the facilities. The information from the survey has been
analysed alongside the prior consultation documents and ‘Key Facilities’ report for Saxton
Oval in preparation of the attached Draft Marketing Strategy.

This report seeks the Committee’s feedback to assist preparation of the final Saxton Field
Marketing Strategy.

2

Draft Resolution

That the Saxton Field Committee:

1.

receives the Saxton Field Market Research and Draft Marketing Strategy RSFC20-08-
3; and

directs officers to prepare, for the Committee’s approval, a final version of the
Saxton Field Marketing Strategy incorporating the following feedback from the
Committee:

a
b. :

O

;and

o

Agenda Page 13
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Purpose of the Report

3.1

3.2

To review the market research and consider the draft Saxton Field Marketing Strategy for
Saxton Field.

To enable the Committee to provide any feedback to assist preparation of the final Saxton
Field Marketing Strategy.

Background and Discussion

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

On 14 November 2018, a workshop was undertaken by the Saxton Field Committee to
develop guidance on a marketing plan for Saxton Field. The workshop provided a baseline
overview of the current position of Saxton Field, and highlighted a number of synergies and
challenges in the long term vision of the facility and how it is currently managed. As a result,
it was decided to hold a further workshop and align this work with the development of a new
Reserve Management Plan.

On 17 April 2019, staff held a second workshop with the Saxton Field Committee to start
looking at both the new Reserve Management Plan and the core markets for Saxton Field.
The Committee agreed that consultation with the resident sporting codes and facility
management would be needed to help ensure vision for the facility and the marketing
strategy reflected the views and needs of the key stakeholders.

On 17 July 2019, a workshop was subsequently held with the resident sporting codes and

facility management at Saxton Field to gain their view on the vision and key matters for the
draft Reserve Management Plan, as well as to provide insight into their perspective on the

core markets for Saxton Field. The Saxton Field Committee members were present at this
workshop as an opportunity to listen to the points of view presented.

On 14 August 2019, a third workshop with the Saxton Field Committee helped to bring the
viewpoints of the Committee, facility management and resident codes together into a shared
document. The Saxton Field Committee placed ‘Recreators’ as the most important of Saxton
Field’s key users; and requested that input from all parties, regarding what they would like
from Saxton Field, be collated in a way that reflected the synergies and intent of all
concerned.

The Events and Venues Adviser collated the outputs, and staff engaged Chris Butler from
The Marketing Studio to complete a market research survey of the current use of Saxton
Field and its facilities. The survey had a focus on the identified key users and their current
experience of using the facilities.

Chris Butler from the Marketing Studio will be in attendance to answer any questions about
the market research survey results and Draft Marketing Strategy.

The survey received over 900 responses despite being delayed and moving completely
online due to the Level 4 lockdown for the Covid-19 pandemic. One weekend of onsite
surveys was able to be conducted prior to lockdown, and 100 responses were collected.

The information from the survey has been analysed alongside the prior consultation
documents and ‘Key Facilities’ report for Saxton Oval in preparation of the attached Draft
Marketing Strategy.

Agenda Page 14
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4.9 A draft version of the Marketing Strategy has been prepared by the Marketing Studio for
comment from the Saxton Field Committee. Any feedback provided will be given to Chris
Butler for incorporation into the final Saxton Field Marketing Strategy.

5 Conclusion

5.1 The attached draft represents the culmination of many months work by the Saxton Field
Committee to prepare a Marketing Strategy for Saxton Field.

5.2 Feedback from the Saxton Field Committee regarding the draft Marketing Strategy will be
incorporated when writing the final version, which will be brought to the Committee for
approval in November 2020.

6 Attachments

1.0 Saxton Field Market Research and Draft Marketing Strategy 2020 17

Agenda Page 15
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Survey Results

RESULTS

THE
ARE
IN!

‘ P
V‘-\‘ THEMARKETINGSTUDIO

A2419052
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8.3

PROPOSED SAXTON FIELD CAPITAL WORKS PROGRAMME FOR CONSULTATION
THROUGH LONG TERM PLANS 2021-2031

Decision Required

Report To: Saxton Field Committee

Meeting Date: 11 August 2020

Report Author: Paul Harrington, Team Leader Parks and Facilities Activity Management

Report Number:  RSFC20-08-4

1 Summary

1.1 This report provides a draft capital programme for Saxton Field and seeks consideration and
input from the Committee on the appropriateness and priority of the projects included so that
a recommendation can be provided to both Councils Long Term Plan 2021-2031 processes.

1.2 Staff from both Councils have worked collaboratively to prepare the draft programme. The
programme once adopted will be split 50/50 between the two Councils. The programme has
been phased so that the overall cost for years 1-7 aligns with the amount included in the
Long Term Plans 2018-2028.

1.3 The Committee has the opportunity to add, amend or delete the list of proposed projects.

2 Draft Resolution

That the Saxton Field Committee:

1.

receives the Proposed Saxton Field Capital Works Programme for Consultation
through Long Term Plans 2021-2031 RSFC20-08-4; and

recommends to the Nelson City Council and Tasman District Council that they
adopt the capital works programme for Saxton Field contained in Attachment 1 for
incorporation into their draft budgets as part of their Long Term Plan 2021-2031
processes, with the following amendments:

a. ; and
b. ; and
C.
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Purpose of the Report

3.1

To provide the Committee with the opportunity to input into the proposed capital works
programme for Saxton Field to be consulted on through both the Nelson City Council and
Tasman District Council Long Term Plan 2021-2031 (LTP) processes, and to request that
the Committee recommends the capital works programme agreed at the meeting be adopted
by the two Councils for incorporation into their draft budgets as part of their LTP 2021-2031
processes.

Background and Discussion

4.1

4.2

4.3

4.4

4.5

Both the Tasman District (TDC) and Nelson City Councils (NCC) are currently preparing the
budgets and activity management plans which will feed into the LTPs for the 10 year period
from 2021-2031. Both Councils will be consulting on their LTPs 2021-2031 in March/April
2021, with adoption of the final plans by 30 June 2021.

Staff from both Councils have been working together to prepare a draft list of capital works
projects for consideration by the Committee and then inclusion in draft budgets for the two
Councils’ LTPs. Staff have also considered what existing infrastructure at the complex will
need to be renewed during the next 10 years. The timing of the projects allows for staff to

spread the workload.

Attachment 1 to this report outlines the list of projects staff have considered and prioritised.
Some projects are recommended for funding over the next 10 years and others are not. The
figures shown in Attachment 1 are the estimated total project cost, which is split 50/50
between the two Councils. Typically each project is led by the Council whose land the work
sits on. As an example, a project on TDC land will be led by TDC staff, and will be shown as
a capital item in that LTP, with a corresponding income line for the 50% NCC contribution.
The NCC LTP would budget for an opex grant for 50% of the project value.

TDC has restricted its capital expenditure in years 1-7 (2021-2028) to the total value
budgeted in years 4-10 of the LTP 2018-2028. On this basis, the maximum expenditure at
Saxton Field over the first seven years of the LTP 2021-2031 would be $3,368,300. Staff
have kept the proposed capital works expenditure to within that figure, which has had the
effect of loading considerable capital spend into the last three years of the plan, meaning a
longer timeframe for projects such as future pavilions, lighting improvements and
developments at Harekeke Green (formally Alliance Green) such as car parking, toilets and
change rooms. Key renewals have not been deferred, and officers believe a practical
balance has been struck.

Officers are seeking the Committee’s input into the list of projects, in particular:

e Do you agree with potential projects on the list?

o Are there other projects which should be considered?

o What, if any, changes would you like to the proposed order of priority of the projects?

o |s the spread of the project budgets acceptable to go forward to the parent Councils for
consideration?
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4.6

A range of staff will be available at the meeting to explain the proposed projects and their
priorities, to help inform the Committee’s discussion.

Options

5.1

There are three broad options available to the Committee, with Option 1 recommended.

5.1.1

51.2

51.3

Option 1: agree to the list of proposed projects in Attachment 1 to go forward into the
two Councils’ LTP processes. This option would be appropriate if the Committee
considers that staff have identified the correct list of potential projects for inclusion in
the upcoming LTPs and if the list is prioritised appropriately. The list would then be
recommended through to the two parent Councils for consideration prior to
incorporation in the draft budgets for the LTP and in the relevant activity/asset
management plans. This option would not be appropriate if the Committee considers
that changes are needed to the list of projects and the priorities accorded to the
projects.

Option 2: amend the list of proposed projects in Attachment 1 to go forward into the
two Councils’ LTPs. This option is a variation of Option 1 above. It would be
appropriate if the Committee considers that staff have generally identified the correct
list of potential projects for inclusion in the upcoming LTPs and if the list is largely
prioritised appropriately. The Committee could make any amendments it considers
are needed during the meeting. Staff would then amend the list, which would
subsequently be recommended through to the two parent Councils for consideration
prior to incorporation in the draft budgets for the LTP 2021 - 2031 and in the relevant
activity/asset management plans. This option would not be appropriate if the
Committee considers that major changes are needed to the list of projects and the
priorities accorded to the projects.

Option 3: major changes are identified as needed to the projects and priorities in the
list in Attachment 1. This option would be appropriate if the Committee considers that
staff have not generally identified the correct list of potential projects for inclusion in
the upcoming LTPs and/or if the list is not largely prioritised appropriately. If the
Committee adopts this option, staff would like an indication of the major changes the
Committee seeks to enable preparation of a report for a subsequent meeting. An
extra meeting would need to be scheduled prior to the November meeting to reduce
delay.

Option 1: agree to the list of proposed projects in Attachment 1 to go
forward into the two Councils upcoming Long Term Plan processes
(recommended option)

Advantages e This option has the advantage of enabling input into the

LTP draft budgets in a timely manner. It establishes a
work programme for Saxton Field the next ten years and
enables the two Councils to coordinate their budgeting
processes.
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Risks and ¢ No disadvantages providing the Committee considers that
Disadvantages staff have identified an appropriately prioritised list of

proposed projects for inclusion in the upcoming LTPs.

Option 2: amend the list of proposed projects in Attachment 1 to go
forward into the two Councils upcoming Long Term Plans

Advantages ¢ This option has the advantages of option 1. It also

enables Committee members to amend the list of
projects, as needed.

Risks and ¢ No disadvantages providing the Committee considers that
Disadvantages staff have generally identified an appropriately prioritised

list of potential projects for inclusion in the upcoming
LTPs and the amendments to the draft budget can be
identified and worked through at the meeting.

Option 3: major changes are identified as needed to the projects and
priorities in the list in Attachment 1

Advantages ¢ This option has the advantage of enabling more time for

the Committee to consider the range of potential projects
for inclusion in the draft budgets for the LTPs.

Risks and ¢ This option has the disadvantage of delaying the budgets
Disadvantages going into both Councils’ LTP processes, which are now

well underway.

5 Strategy and Risks
5.1 The key risks include:

5.1.1 That staff have not identified the most important projects for the community. This risk
has been mitigated through a range of staff being involved in the process of
identifying and prioritising the projects and through the Committee’s input. The LTP
public consultation process will also help to identify any projects that may be missing.

5.1.2 That renewal of existing infrastructure is needed either before or after it is budgeted
for. This risk can be mitigated by the opportunity to move projects through Annual
Plan processes. Also, the LTP will be reviewed again in three years and the condition
of existing assets will be reassessed at that time.

5.1.3 That the budgets identified for the projects are insufficient to complete the work
required. The budgets for the projects in the first three years are robust and the
projects after these years will be reviewed again through the LTP 2024-2034
process.

5.1.4 That the two Councils will not agree on the capital works programme. The joint
committee process will help mitigate this risk.

6 Climate Change Impact Assessment
6.1 Climate change impact will be considered through both Councils’ LTP processes. Some
projects have the potential to reduce greenhouse gases (e.g. planting works and
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encouraging active transport options like walking and cycling through pathway
developments). However, construction projects have the ability to contribute to greenhouse
gas emissions, depending on the materials used and construction processes.

Consistency with Community Outcomes and Council Policy

7.1

The proposed budgets will be included in the Councils’ draft LTPs for consultation with the
community. The proposals contained in this report align with the both Councils community
outcomes, particularly:

- Our communities have access to a range of social, educational and recreational
facilities and activities;

- Our infrastructure is efficient, cost effective and meets current and future needs;

- Our Council provides leadership and fosters partnerships, a regional perspective, and
community engagement; and

- Our communities are healthy, safe, inclusive and resilient.

Consideration of Financial or Budgetary Implications

8.1

The proposed projects will be included in the Councils’ draft LTPs for consultation with the
community. These budgets have already been included in each Council’s draft estimates for
Council-wide purposes, e.g. to enable assessment against debt caps etc. The Councils
have the opportunity to amend the draft budgets, depending on the impact of their overall
work programmes and how the Saxton Field budgets impact on them. Any changes will
need to be coordinated and agreed between the Councils.

Significance and Engagement

9.1

Staff consider that the overall level of significance of the decisions being sought in this
report, is moderate due to the level of public interest in Saxton Field and the extent of the
funding proposed to go into the LTPs. However, the Committee does not need to consult
prior to making this decision as, the purpose of the decision is to enable the proposed
projects to go into the two Councils draft budgets for the LTPs and ultimately future public
consultation and engagement.

10

Conclusion

10.1

Staff have worked collaboratively to prepare a proposed list of capital works projects at
Saxton Field for each Council to consult on through their respective LTPs 2021-2031. The
Committee has the opportunity to add to, delete or amend the proposed list of projects
identified and prioritised by staff. Staff recommend that the Committee discusses the list of
proposed projects and makes any amendments it wishes.
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11 Next Steps/ Timeline

11.1 Once the Committee has agreed to a list of proposed projects, the list will be considered by
each of the parent Councils for inclusion in their respective activity/asset management plans
and LTP draft budgets.

11.2 The projects may need to be varied once the financial impact of the draft budgets for the
LTPs is known.

11.3 The LTP consultation documents will go out for public consultation in March/April 2021,
which may lead to changes to the list of projects and/or their priorities. The final LTPs will be
adopted by each Council in June 2021.

12 Attachments

1.3 Saxton Field Capital Works Programme 59
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A | G H | | | ] | 3 | L | M N 5] P Q 5 T
Draft Saxton Field Capital Works Programme 2021-31

T

2 |Project 1{z021/22) 2 (z022/23) 3 (2023/24) 4 (2024/25) 5 ] 6 (2026/27) 7 (2027/28) 8 (2028/23) 9 ) | 10(2030/31) 10 yr totals| Years 1-7  Years B-10
1 |General development 515,000 515,000 515,000 515,000 515,000 515,000 515,000 515,000 515,000 515,000 5150,000|  5105,000 545,000
4 [Champian Drive link 5400,000 S400,000|  S400,000 50
5 |Hockey Turf Mo L resurface 550,000 5400,000 5450,000 550,000 400,000
& |Shared path development as per plan 520,000 $200,000 $20,000 5240000  S240,000 50
7 |Future pavilion/storage/toilet 550,000 5513,300 563,300 S0 $563,300
& [Accessabilty improvements 520,000 520,000 520,000 520,000 520,000 5100,000 SB0,000 520,000
9 [oval wicket block renewal 5100,000 $100,000 S0 5100,000
10 |Owval cricket surface renewal 520,000 $280,000 5300000  $300,000 50
11 |Play facilities 525,000 5200,000 $225,000 5225,000 50
12 |alliznce Green levelling, irrigation and drainage 5250,000 5250,000 5250,000 50
13 |Brmx track development and asphalt track 5150,000 $150,000| 150,000 50
14 |Athletics Track resurface 520,000 5350,000 5370,000 520,000 $350,000
15 [Alliance Green car park and paths $100,000 $900,000 51,000,000 50 $1,000,000
16 |Harrier/cross country running tracks with trestles etc 520,000 520,000 50 £20,000
17 |Mlliance Green cricket wickets x2 (artificial) 550,000 550,000 550,000 50
14 |alliance Green toilets and change rooms 580,000 528,300 $700,000 5300,000 51,108,300|  5108,300 51,000,000
15 |Lighting improvements 520,000 5200,000 5220,000 50 5220,000
20 |Hockey Turf Mo 2 resurface 530,000 $400,000 $430,000]  5430,000 50
42 |Skating track investigation 510,000 510,000 0 510,000
43 |Hard surface renewals $150,000 5200,000 £350,000|  5150,000 £200,000
45 [Saxton oval sand storage shed 590,000 550,000 590,000 50
46 |Saxton Oval waste solution $50,000 550,000 550,000 50
47 |Metball surface renewal 520,000 5200,000 $220000| 5220000 50
42 |Saxton Oval media towers 425,000 $255,000 5£280,000 0 £280,000
49 |Saxton Stadium basketball hoops 520,000 5260,000 5280,000 S280,000 50
50 |Entrance development 550,000 100,000 $150,000 5150,000 50
51 |wayfinding 520,000 520,000 520,000 50
52 5695,000 $655,000 5360,000 5595,000 5435,000 5545,000 583,300 51,530,000 51,250,000 51,428,300 $7,576,600
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