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AGENDA 

1 OPENING, WELCOME 

2 APOLOGIES AND LEAVE OF ABSENCE   
 
Recommendation 
That apologies be accepted. 

 

3 DECLARATIONS OF INTEREST 

4 CONFIRMATION OF MINUTES 

 

That the minutes of the Joint Shareholders’ Committee meeting held on Monday,18 May 

2020, be confirmed as a true and correct record of the meeting. 

  

5 PRESENTATIONS 

5.1 Tasman Bays Heritage Trust, Lucinda Blackey-Jimson Chief Executive .............. 7  

6 REPORTS 

6.1 Tasman Bay Heritage Trust - Adoption of Final Statement of Intent ..................... 9   

7 CONFIDENTIAL SESSION 

7.1 Procedural motion to exclude the public ............................................................. 43 

7.2 TBHT Trustee Appointment and Remunerations ................................................ 43 

7.3 Presentation from Port Nelson Limited and Questions ....................................... 43 

7.4 Port Nelson Director Reappointment .................................................................. 44 

7.5 Port Nelson Limited - Draft Statement of Corporate Intent 2021 to 2023 ............ 44 

7.6 Presentation Nelson Airport and Questions ....................................................... 44 

7.7 Nelson Airport Limited - Final Statement of Intent .............................................. 45 

7.8 Directors Remuneration 2020 -  Port Nelson Limited and Nelson Airport Limited45   
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5 PRESENTATIONS 

5.1  TASMAN BAYS HERITAGE TRUST, LUCINDA BLACKEY-JIMSON CHIEF EXECUTIVE  

  

Information Only - No Decision Required  

Report To: Joint Shareholders Committee 

Meeting Date: 25 August 2020 

Report Author: Christina Ewing, Executive Assistant to Corporate and Governance 

Services Manager  

Report Number: RJSC20-08-8 

  

 

PRESENTATION 

Lucinda Blackey-Jimson Chief Executive of Tasman Bays Heritage Trust will be available to 

answer questions. (Not presenting). 
 

      

Appendices 

Nil  
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6 REPORTS 

6.1  TASMAN BAY HERITAGE TRUST - ADOPTION OF FINAL STATEMENT OF INTENT 

  

Decision Required  

Report To: Joint Shareholders Committee 

Meeting Date: 25 August 2020 

Report Author: Mark Preston-Thomas, Manager, Community Partnerships  

Report Number: RJSC20-08-1 

  

 

1 Purpose of Report 

1.1 To receive and approve the Final Statement of Intent 2020/23 from Tasman Bays Heritage 
Trust (TBHT). 

2 Recommendation 
 

That the Joint Shareholders Committee 

1. receives the report Tasman Bays Heritage Trust - Adoption of Final Statement of 

Intent (R18091) and its attachments (A2326622 and A2411338); and 

2. notes the delivery of the Tasman Bays Heritage Trust's Final Statement of Intent 

2020/23 as required under the Local Government Act 2002; and  

3. approves the Final Statement of Intent of the Tasman Bays Heritage Trust for 1 July 

2020 to 30 June 2023. 

 

 

3 Background and Discussion 

3.1 TBHT is a joint Council Controlled Organisation. The Joint Shareholders Committee 

considered the draft Statement of Intent (SOI) from the Tasman Bays Heritage Trust (TBHT) 

at its meeting on 18 May 2020. The Committee provided the following feedback to TBHT on 

its draft SOI 2020/23 and the update provided by TBHT representatives: 

That the draft Statement of Intent meets the shareholders' expectations; and 

Requests the Final Statement of Intent includes an analysis of fundraising 

contributions and also visitor numbers. 

 

4 Discussion 

4.1 The Advice Letter from the two Councils (Attachment 1) and the TBHT's revised SOI 

(Attachment 2) are appended to this report. TBHT has amended the draft SOI as requested 

by the Joint Shareholders Committee and changes are highlighted. The principal changes 

are as follows: 
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4.1.1 COVID-19 reforecasting (p3, p6 clause 2, p9, p13) with a reduction in visitor 

numbers. 

4.1.2 Including the digital hui format for regional museums (p10). 

4.1.3 Increasing the number of significant collection items from 10 to 30 relating to the 

Tasman fires and now including the COVID-19 emergency (p11). 

4.1.4 Revised budgets in light of COVID-19 (pp14-17). 

4.1.5 Updated alignment with community outcomes on contributing to COVID-19 

recovery (p18, clause 2 and clause 4).   

4.2 The Final SOI was received within statutory timeframes.  

 

5 Options 

5.1 The Committee can either approve the SOI as the final version or reject it. If the Committee 

does not agree to the SOI, then shareholders must take all practicable steps under Clause 5 

of Schedule 8 of the Local Government Act to require the SOI to be modified. Given that the 

TBHT Board has complied with requests for further information from the Committee, this 

approach is not recommended. 

 

 

Option 1: Agree to the SOI (Recommended option) 

Advantages  Gives clarity to TBHT on direction for the 
2020/21 year 

Risks and Disadvantages  None identified 

Option 2: Decline to agree to the SOI 

Advantages  Allows the Councils to set a different 
direction 

Risks and Disadvantages  Lack of clarity for TBHT  

 Potential damage to relationships between 
the councils and TBHT 

 

Considerations for Decision Making 

1. Fit with Purpose of Local Government 

The preparation of a Statement of Intent is a requirement of Schedule 8 
of the Local Government Act. 

2. Consistency with Community Outcomes and Council Policy/Legal 
requirements 

The museum contributes to the outcome ‘Our communities have 
opportunities to celebrate and explore their heritage, identity and 
creativity’ and ‘Our communities have access to a range of social, 
educational and recreational facilities and activities’. 
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3. Strategy and Risks 

There is a risk that COVID-19 impacts may affect delivery of the 

Statement of Intent by TBHT. Officers will update the Committee if any 

changes to performance targets are advised by the TBHT. 

There is medium risk that expectations of funding for a project to house 
and care for the Nelson Tasman regional heritage collection may not be 
realised.   

4. Financial impact/Budgetary implications 

The provision of the museum is a budgeted activity for both Councils. 

5. Degree of significance and level of engagement 

This matter is of low significance and no further consultation is proposed. 

6. Climate Impact 

This matter is of low significance and no further consultation is proposed. 

7. Inclusion of Māori in the decision making process 

No engagement with Māori has been undertaken in preparing this report. 
Iwi are represented on the Trust Board. 

8. Delegations 

The Joint Shareholders Committee has the following delegations to 

consider the Final Statement of Intent: 

Areas of Responsibility: 

 All matters relating to jointly owned Council Controlled 

Organisations and Council Controlled Trading Organisations, 

including statements of intent, statements of corporate intent, half 

yearly reports, and the appointment of directors and setting of 

director fees. 

Powers to Decide: 

All matters relating to jointly owned Council Controlled Organisations and 
Council Controlled Trading organisations, including statements of intent, 
statements of corporate intent, half yearly reports, and the appointment 
of directors and setting of director fees. 

 

6 Conclusion and Next Steps 

6.1 The adoption of the Final SOI of the TBHT is supported. 

6.2 TBHT will be notified of the outcome. The SOI will be published on the Councils' websites. 

 
 

      

7 Attachments 

1.  TBHT Advice Letter on Statement of Intent - 2020 13 
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2.  TBHT - Final Statement of Intent 2020/23 17 
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7 CONFIDENTIAL SESSION 

7.1 Procedural motion to exclude the public 

The following motion is submitted for consideration: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds 

under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 

the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 

relevant part of the proceedings of the meeting in public, as follows: 

 

7.2 TBHT Trustee Appointment and Remunerations 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

48(i)(d) - To deliberate in private 

in a procedure where a right of 

appeal lies to a Court against the 

final decision. 

 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s7(2)(i) - The withholding of the 

information is necessary to enable 

the local authority to carry on, 

without prejudice or disadvantage, 

negotiations (including 

commercial and industrial 

negotiations). 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 

7.3 Presentation from Port Nelson Limited and Questions 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

48(i)(d) - To deliberate in private 

in a procedure where a right of 

appeal lies to a Court against the 

final decision. 

 

s7(2)(h) - The withholding of the 

information is necessary to enable 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 
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the local authority to carry out, 

without prejudice or disadvantage, 

commercial activities. 

 

s7(2)(i) - The withholding of the 

information is necessary to enable 

the local authority to carry on, 

without prejudice or disadvantage, 

negotiations (including 

commercial and industrial 

negotiations). 

 

 

7.4 Port Nelson Director Reappointment 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

48(i)(d) - To deliberate in private 

in a procedure where a right of 

appeal lies to a Court against the 

final decision. 

 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 

7.5 Port Nelson Limited - Draft Statement of Corporate Intent 2021 to 2023 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

s7(2)(h) - The withholding of the 

information is necessary to enable 

the local authority to carry out, 

without prejudice or disadvantage, 

commercial activities. 

 

s7(2)(i) - The withholding of the 

information is necessary to enable 

the local authority to carry on, 

without prejudice or disadvantage, 

negotiations (including 

commercial and industrial 

negotiations). 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 

7.6 Presentation Nelson Airport and Questions 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 
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The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

48(i)(d) - To deliberate in private 

in a procedure where a right of 

appeal lies to a Court against the 

final decision. 

 

s7(2)(h) - The withholding of the 

information is necessary to enable 

the local authority to carry out, 

without prejudice or disadvantage, 

commercial activities. 

 

s7(2)(i) - The withholding of the 

information is necessary to enable 

the local authority to carry on, 

without prejudice or disadvantage, 

negotiations (including 

commercial and industrial 

negotiations). 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 

7.7 Nelson Airport Limited - Final Statement of Intent 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

48(i)(d) - To deliberate in private 

in a procedure where a right of 

appeal lies to a Court against the 

final decision. 

 

s7(2)(i) - The withholding of the 

information is necessary to enable 

the local authority to carry on, 

without prejudice or disadvantage, 

negotiations (including 

commercial and industrial 

negotiations). 

 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

 

7.8 Directors Remuneration 2020 -  Port Nelson Limited and Nelson Airport Limited 

Reason for passing this resolution 

in relation to each matter 
Particular interest(s) protected 

(where applicable) 
Ground(s) under section 48(1) for 

the passing of this resolution 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 

s7(2)(a) - The withholding of the 

information is necessary to 

protect the privacy of natural 

persons, including that of a 

deceased person. 

 

s7(2)(c)(i) - The withholding of the 

information is necessary to 

protect information which is 

subject to an obligation of 

s48(1)(a) 

The public conduct of the part of 

the meeting would be likely to 

result in the disclosure of 

information for which good reason 

for withholding exists under 

section 7. 
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confidence or which any person 

has been or could be compelled 

to provide under the authority of 

any enactment, where the making 

available of the information would 

be likely to prejudice the supply of 

similar information or information 

from the same source and it is in 

the public interest that such 

information should continue to be 

supplied. 

 

 


